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DSCA Office of Humanitarian Assistance, Disaster Relief, 
and Mine Action (HDM) Responsibilities

• Humanitarian Assistance, Disaster Relief, & Mine Action manages the 

Overseas Humanitarian, Disaster Assistance, and Civic Aid 

(OHDACA) Appropriation and its sub-activities: humanitarian 

assistance (HA), including the provision and transportation of non-

lethal excess property, humanitarian mine action (HMA), and disaster 

relief (DR)

– Includes management, supervision, and oversight of related 

activities

– Plan, program, formulate, and justify, OHDACA for Presidential 

Budget and Congressional committees

– Allocate OHDACA to COCOMs based on HDM allocation plan

– Manage and enhance OHASIS

– Support to interagency
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Logical Framework Approach (LFA)
Rationale

• Incorporating LFA into OHASIS v2.0 assists in the consumption 

and dissemination of data to other DoD and USG systems

• LFA shifts focus of OHASIS from project nomination/approval tool 

to full project lifecycle management

• Results oriented

• Industry standard

• Encourages strategic planning, goal orientation

• Standardizes data

• Facilitates program comparison across COCOMs and countries

• Enables program managers and policy makers to draw 

conclusions across countries and COCOMs, which informs future 

HA program planning
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Output
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Logical Framework Approach (LFA)
& Project Lifecycle



Logical Framework Approach (LFA)
& Program Evaluation

• Goals

– The overarching aims laid out in the DoD HA program guidance, such as improving DoD 

visibility, access, and influence in the HN, and building security and sustainable stability.  

– Also includes strategic goals as laid out in theater/country plans and other USG documents 

(National Security Strategy, DoS Mission Plans)

• Objectives

– The desired change in behavior or circumstances of the target beneficiaries (ex: improve 

the HN’s ability to respond to disasters)

• Implementation

– The specific goods/services that will be delivered (ex: EOC construction)

• Output

– The direct results of activities/input (ex: EOC constructed and HN staffed with X# of local 

disaster preparedness officials)

• Outcome

- Impact or effect of project; while not immediately apparent the 1-year AAR should 

provide some insight (ex: HN experienced severe flooding this year and was able to 

respond effectively using capabilities provided by the EOC)

- This can also be the aggregate of multiple projects, accomplishing multiple objectives, 

over time, which will lead to goal accomplishment
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Logical Framework Approach (LFA)
Project Planning Phase & the Interagency

• Beneficiaries

– Direct Beneficiaries: Individuals whom benefit directly from the goods/services provided 

(ex: local disaster response officials)

– Indirect Beneficiaries: Individuals whom benefit indirectly (ex: community where EOC is 

located)

• Assumptions/Externalities

– Important events, decisions, or conditions that could impact the project (ex: potential 

change in government officials)

• Sustainability

– Plan for how the HN intends to sustain the project

• Sector

– Which sector is most relevant? Projects will be organized, aggregated, and searchable by 

sectors and sub sectors. 

• Education support, health support, basic infrastructure, disaster 

mitigation/preparedness (based on HA policy guidance)
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• Operational GIS focused to manage the lifecycle of 
Overseas Humanitarian, Disaster and Civic Aid 
(OHDACA) funded projects and other Combatant 
Command funding

• Funded by Defense Security Cooperation Agency 
(DSCA) and developed by the Army Geospatial 
Center

• Designed to be part of the larger Humanitarian 
Enterprise and not the one solution enabling better 
data sharing with other organizations and DOD 
systems

• Focus on usability for non GIS experts to enter data  
– Expose spatial data to GIS analysts for full 

analytical capability
• Over 100 logins per day, 8000 projects since 2007
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What is OHASIS?



Modules
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Slide 12

Excess Property Warehouse Management Denton and Funded Transportation Programs

Haiti Disaster Response:

To date 43 shipments

Over 115k items

Over $3.3 million in value

HA Project Management and Analysis
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Evolving…
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Project Nomination Process

Wizard driven process to step through the 

logical framework
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Basic Info

8 Steps  Host Nation Points of Contact/ 

Coordination, Location, Date Range, and 

Estimated Costs 
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Details

8 Steps Goals, Objectives, Beneficiaries, Activities
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Project Nomination Completed

Nomination 

Submitted to 

Combatant Command
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Project Coordination

Coordination at all Levels
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DSCA Management Process
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Current Mapping



Project Drill Down
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Attachments to Project
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Where are terror attacks?

Source: www.nctc.gov/wits/witsnextgen.html
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What type of population is near the project?

www.agc.army.mil/fact_sheet/CulturalMapping.pdf
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Where are the current Hazards?

Earthquakes, Storm tracks, volcanoes, etc… 

Source: www.pdc.org
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What projects are near nuclear plants?
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How accessible are the projects?

Global Accessibility Map
Source: http://www.unep-wcmc.org
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How many people are estimated in an area?
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Next Step: After Action Reporting



Contact Information

• Andrew C. MacDermott

– Defense Security Cooperation Agency

– Andrew.MacDermott@dsca.mil

– 703-601-3675

• Kevin C. Johnson

– U.S. Army Corps of Engineers, Army Geospatial Center

– Kevin.C. Johnson@usace.army.mil

– 703-428-6090
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